
we are an organisation evolution studio
liberating people and organisations
for commercial and human growth

jon@flux.am

.am



why does flux exist?
how do we work with clients?
where are we located?
contact 

in this deck

.am



“We won’t experience 100 years of 
progress in the 21st century-it will 
be more like 20,000 years” 

- Ray Kurzweil, MIT inventor and futurist
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why does flux exist?
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flux is a response to the transformative times we live in.
The world is changing faster than ever, and most organisational models can’t cope.
We are an antidote to the static org structures limiting commercial and human potential.

“we are an organisation evolution studio”
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Most people work just hard enough not to get fired and get paid just enough money not to quit.
This is a waste of human potential and is commercially stifling for organisations.
What if you could fix this, and fundamentally change the way you work?
What if we could re-organise organisations for human & commercial growth?

“liberating people and organisations”
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70% 
of employees 
aren’t engaged

(think of the )

Turnover of highly 
skilled jobs costs 

213% their 

annual salary.

68%
of organizations 
find it difficult to 
manage 
Millennials.

50%
of people quit 
because of poor 
leadership

Gallup Fortune Huffington Post Forbes

http://www.gallup.com/poll/188144/employee-engagement-stagnant-2015.aspx
http://www.gallup.com/poll/188144/employee-engagement-stagnant-2015.aspx
http://fortune.com/2015/04/02/quit-reasons/
http://fortune.com/2015/04/02/quit-reasons/
http://www.huffingtonpost.com/julie-kantor/high-turnover-costs-way-more-than-you-think_b_9197238.html
http://www.huffingtonpost.com/julie-kantor/high-turnover-costs-way-more-than-you-think_b_9197238.html
http://www.forbes.com/sites/shamahyder/2013/12/05/study-reveals-surprising-facts-about-millennials-in-the-workplace/#3c5a78876bf4
http://www.forbes.com/sites/shamahyder/2013/12/05/study-reveals-surprising-facts-about-millennials-in-the-workplace/#3c5a78876bf4


“There's 2 kinds of growth, one where you grow stronger and one where you grow fat.” - Founder of Patagonia

The key is to strengthen your core. Growing the business from the inside out.
Re-focusing the organisation around the customer, the culture, and the structure.
This is how we create sustainable and rapid growth.
Strong organisations, fit to fight in the future.

“for commercial and human growth”
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“In the long run, the only sustainable 
source of competitive edge is your 
organisation’s ability to learn faster 
than its competitors.”

- Peter Senge, father of ‘the learning organisation’
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how do we work with clients?



we listen, learn, nudge and provoke (when needed)
Every organisation is different because it is made up of different people and therefore needs a different approach.
We listen carefully, use participatory methods to figure it out together and nudge and provoke when needed.
From light touch, to a kick up the arse, we use different tools and methods dependent on the occasion.
Always adapting to your needs and bringing in the right blend for the right context. Our breadth is our specialism.
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The world is unpredictable and organisations are messy.
Whatever you’ve heard, there’s no single solution or methodology that will solve your problems.
We remix a huge range of approaches to implement the right solution at the right time.

personal coaching learning and development

provocative talks innovation processes

culture change organisational restructuring

agile processes group facilitation

trend mapping strategic planning

we embrace ideas and reject dogmas
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1.
organisational engineering: from Taylorism, to 
Fordism, to Holacracy, to Agile. Historically orgs 
have been redesigned by experts in machines, 
not experts in people.

Organisations are artificial structures made by people. 
There are two main approaches to changing them. We use both.

we are engineers and psychologists
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2.
organisational psychology: human beliefs, 
behaviours, and relationships. Without 
understanding the machine, it gets tricky to 
make change stick.



we’re not into one-night stands (or not repeat one-night stands at least)

No organisation can truly change in a short workshop or inspirational talk.
So we prioritise long-term partnerships over short-term profits.
We only work with organisations we think we can help.
Which means that we don’t work with organisations we don’t think we can help.
And incentivise ongoing relationships whilst making it easy to start new ones.
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partnering
structural change, culture change, 
customer-centric org design, leadership 
coaching, sustained innovation

dating
workshops, conferences, provocative 
interventions, keynotes, conferences, 
off-sites, innovation sprints



“The age of the internet has 
precipitated a new worldview - one 
that can contemplate the possibility 
of distributed intelligence instead of 
top-down hierarchy.”

- Frederic Laloux, Organisational theorist
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where are we located?



We are a global organisation with operations centred in Europe.

Outside of Europe, flux Partners run autonomous business units sometimes referred to as Cells.

Cells respond to the needs of the local market, drawing on the skills and resilience of the network.

London / Jon Barnes

Berlin / Jim Ralley

Paris / Anthony Delorme

a global network with local expertise

website / flux.am

publication / flux on medium

http://flux.am
http://medium.com/thingsflux


Co-founder of Flux.

Specialist in coaching, facilitation, process 

design, writing, editorial. 

Working out of Factory, a community of 

innovators in the heart of the city.

jim@flux.am

+447928 119686

@jimrali

Berlin / Jim Ralley
Co-founder of Flux.

Specialist in organisational evolution, CEO 

advisor, coach, facilitator, provocateur, global 

speaker, author and futurist.

jon@flux.am

+447725 817 387

@fluxjon - jonbarnes.me

London / Jon Barnes

http://factoryberlin.com/
mailto:jim@flux.am
mailto:jim@flux.am
mailto:jon@flux.am
mailto:jon@flux.am
http://jonbarnes.me


“Everything can be taken from 
a man but one thing: the last 
of the human freedoms—to 
choose one’s attitude in any 
given set of circumstances, to 
choose one’s own way.”

- Viktor Frankl, Inspiring human 
and groundbreaking psychiatrist

.am



“A system that’s governing 
another system has to have at 
least the variety of the system 
its governing”

- Ross Ashby, Cybernetics Pioneer
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behind the scenes



hey partners
We’re so happy that you’re joining us on this adventure.

The next couple of slides explain: 

- Why flux is important to us

- When it all began

- Our working philosophy

- And the most important thing to remember
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We created organisations to serve people, not the other way around.
flux is our vehicle for changing the world, and liberating people.
We use our company to explore and implement solutions to big global problems.
Problems in business, democracy, education, mental health, etc.
We’re starting with business. Because companies affect every part of every life.
They employ 3 billion people across the world. 
They make all of the products and services that we buy.
If we can make work work, then we can change the world.

flux is a tool we can use to reengineer the world
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In 2016, on a warm Spring day in Dream Valley, we shook hands on the bank of the river Giffre.
Flux was born. A partnership between two best pals, with a grand vision to have a global impact.
After years of working for other people, it is time for us to make the leap and start our own company.
It is time for us to use the privilege we’ve enjoyed for our whole lives to make a positive impact on the world.
We are going to harness business, conversation, media, and people to change our broken systems.
We want to challenge and be challenged every step of the way, to be better and smarter.
We are making this up as we go along. Trying, succeeding, failing, and learning.
It feels pretty good so far.

origin story
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Work with orgs and people if and only if we can have a positive impact.
Actively background check all current and future clients. Ignorance is not an excuse.
Buy fewer better things. The less we have, the freer we are.
Offset carbon emissions due to travel, especially by airplane.
Transparency keeps us in line. If you wouldn’t share it, don’t say it or do it.
Value comes in different forms. Don’t take more than you give back.
Money is a tool, just like everything else. Remember what we’re worth, and what we can give away.
Nothing is sacred, no model is accurate, no theory is complete. Destroy and rebuild* constantly.

*proudly stolen from our founding client Rinse

our working philosophy
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We can’t liberate other people if we are trapped, tired, and uninspired.
None of this exists beyond the stories that we tell ourselves.
Remember that you are human. You feel and breathe and bleed and love.
flux exists to help us all to be free, to be happy, to be healthy; mentally and physically.
If you feel tired, don’t work.
If you feel trapped, head out into nature.
If you feel sad, talk to someone you love.
No client, no project, and no amount of money is worth your life.

the most important thing
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“To do good, you actually 
have to do something.”

- Yvon Chouinard, Legendary 
Entrepreneur and Environmentalist,
Founder of Patagonia
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